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_________________________________________ 
 

JOB DESCRIPTION 
 
Job title:   Intensive Support Project Worker 
 

Reports to:   Homeless Prevention Team Manager 
Responsible for: Volunteers, Students, and Peer Mentors.  
Grade:    Project Worker 
Scale:    Points 11-16 
Department/Service:  The Homeless Prevention Service/Supported Housing Service 

_________________________________________ 
 

Job Purpose: 

Do you have resilience, and a motivational and inspiring personality? Do you have what it 
takes to deliver a rapid response service to rough sleepers? If so, HARP’s Intensive Support 
Team could be your ideal next move. 

Based at HARP’s Bradbury Centre but providing floating support across Southend-on-Sea; the 
Team focuses on helping people who are (or have been) rough sleeping. Our aim is to help 
them off the streets (or out of temporary accommodation) quickly and, through our 
comprehensive assessment service, help them find alternative more permanent 
accommodation where they will remain supported by the same Team. 

Your role will be to carry out comprehensive assessments for new clients, helping to 
accommodate them as quickly as possible. Alternatively, where more appropriate, you will help 
to reconnect clients to places where they have a proven connection. Each service user will 
have personalised case-management support and practical action plans, created by them with 
your support. 

You will have experience of working with vulnerable people or an understanding of the needs 
of street homeless people. The need for a flexible approach and the ability to work 
collaboratively with others is paramount to this role, alongside excellent communication skills, 
problem solving and the ability to influence others.  

Working with a wide variety of agencies, including health services, criminal justice, and the 
local authority, HARP provides an effective and comprehensive service to address the needs 
of the individual. Our clients are provided with emergency shelter by our Outreach Team, and 
linked in with our Intensive Support Team for a comprehensive needs-and-risk assessment. 
Offers of accommodation are based on the outcome of the assessment, and may be an offer of 
a hostel or a supported shared-housing room with HARP for those with more complex support 
needs, or assistance into the private rented sector with floating support.  
 
The duties included in this job description will need to be carried out in a Covid19-safe way, 
and consequently may need to be varied from time to time to ensure social distancing and both 
client and staff health and safety. 
 



2 

___________________________________________________________________________ 
 
Organisational Chart 
 

 
 
Main purpose of the post 
 

 To provide a rapid, intensive response to individuals found rough sleeping by HARP’s 
Outreach Team or those housed in temporary accommodation (eg: B&Bs) during Covid19. 

 To provide intensive support to vulnerable service users, managing a small caseload of 
individuals with the overall goal of supporting them to into tenancies. 

 To provide practical assistance, advice, information and signposting to service users on: life 
skills, setting up home and all aspects of managing a successful tenancy. 

 To provide flexible, ongoing and intensive support to residents to help them to choose, set 
up and personalise their homes. 

 To promote choice and wellbeing of these rehoused clients. This will be achieved through 
regular contact with them, including visits to their homes and support in community settings, 
as appropriate. 

 To support the stability and progression towards clients’ independence, to help them to 
achieve their personal goals, adopting an adaptable and flexible approach. 

 To provide advice & information, referral & signposting, and joint-working with external and 
internal support services. 

 To meet with Commissioners, produce reports and participate in service monitoring.  
 
Key duties and responsibilities 
 

 To make contact with, and build and maintain proactive working relationships with, 
individuals within the post-holder’s caseload, which will typically not exceed seven clients 
per staff FTE.  

Service 
Manager 

Team Manager 

Rough Sleeper 
Coordinator 

Intensive 
Support 
Workers 

Outreach 
Coordinator 

Outreach 
Workers 
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 To offer a personalised service to each individual on the caseload, adopting a 
psychologically-informed and trauma-informed approach to supporting them, including 
reflective practice. 

 To work closely with HARP’s Landlord Liaison and Eviction Prevention Officer and with 
Southend Council’s Housing Solutions Team, to help to identify and address barriers to 
securing appropriate accommodation for the client group. 

 To provide practical support to new residents moving into housing such as help with 
obtaining furniture, working with Southend Council in securing Essential Living Fund (ELF) 
allowance for this wherever possible, or sourcing suitable items via HARP’s furniture shop 
(once re-opened following the Covid19 lockdown) or from HARP’s storage. 

 To work to assist residents to maintain their tenancies, signposting them as appropriate to 
relevant benefits advisory services, and encouraging them to engage in HARP’s Renting 
Ready, budgeting and similar tenancy-sustainment training programmes (when running). 

 To step in when necessary to assist with neighbour relationships, particularly when issues 
arise, for instance due to clients’ behaviour, rent arrears or damage to the property. 

 To work with residents to ensure they understand and comply with the terms of their 
tenancies, helping them to manage rent payments and other housing costs independently. 

 To hold meetings with service users and residents in their accommodation, as well as 
settings where necessary in other community, to discuss their needs and help resolve 
issues. 

 To assist clients on the caseload with budgeting, helping them to take full responsibility for 
their financial matters. 

 To monitor clients’ physical and mental health, and identify and seek to address social 
isolation and exclusion. 

 To encourage individuals to engage with HARP’s meaningful activities programme (when 
running). 

 To develop, maintain and coordinate effective working relationships with external agencies, 
promoting effective communication. 

 To advocate for the service users and be persistent in encouraging them to engage with 
relevant services as well as with any reconciliation work that would be to their advantage 
with external agencies (eg: STARS). 

 To offer guidance, advice and support on ways in which substance misuse - or other 
harmful activities - can be practiced more safely, for instance adopting and following 
managed alcohol reduction plans. 

 To liaise with agencies (with client agreement), to enable access to support including 
regarding substance misuse and recovery, offending and criminal justice, health including 
mental health, domestic abuse, welfare and housing benefits, adult and child protection, 
employment and training. 

 To accompany clients as appropriate to interviews, appointments, house viewings or other 
similar meetings, encouraging them to self-advocate but also offering support as 
necessary. 

 To carry out regular case reviews within agreed timescales, monitoring individuals’ 
progress. 

 To maintain accurate case files via the Charity’s Inform database, minimising the use of 
written records in line with GDPR (data protection) legislation and principles. 

 To participate actively in agreeing and achieving key performance indicator targets, in 
conjunction with the Commissioner(s) of the service. 
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 To participate in, and prepare a written report for, Quarterly Service Review meetings. 
 

Other responsibilities and duties 
 

 To provide temporary cover for colleagues as and when required by HARP. 

 To participate in a rota of duties in order to ensure that service delivery is available in the 
evenings, at weekends and on bank holidays, including over Christmas and New Year. 

 To follow the organisation’s policies and procedures, particularly in relation to 
Safeguarding, Health & Safety, Confidentiality, Data Protection and Equal Opportunities. 

 To attend staff meetings (physically or by digital means), and relevant training and 
development, as and when required. 

 To develop skills and competencies to meet the demands of the role as it evolves over 
time. 
 

This job description does not provide an exhaustive list of duties, and the post-holder may be 
required to carry out other incidental duties within the scope, spirit and purpose of the job, or 
other reasonable duties as requested by HARP from time to time. 
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PERSON SPECIFICATION FOR RECRUITMENT 
 
Intensive Support Project Worker 
 

Attributes Essential Desirable 

 

Experience 
 

 

1. Experience working in social housing or 
homelessness, mental health, 
substance misuse, offending or similar, 
related field 

2. Proven, recent experience of working 
with vulnerable people and providing 
one-to-one support 

3. Experience of managing complex and 
stressful situations, by telephone, letter 
or in person 

4. Experience of working within the 
boundaries of confidentiality & 
safeguarding frameworks 

5. Experience of working with 
computerised data bases  

6. Experience of keeping accurate records 
relating to clients and service provision 

7. Experience of working with partner 
agencies to support individuals 

8. Experience of working with individuals 
with mental health issues and / or drug 
and alcohol addictions 

 

1. Experience of carrying 
out risk and needs 
assessments  

2. Experience, skills and 
training in mediation work  

 

Knowledge, 
Training & 
Qualifications 
 

 

9. Understanding of the issues involved in 
resettling vulnerable homeless people 

10. Understanding of how multiple 
disadvantage affects take up of services 
by individuals 

11. Understanding of professional 
boundaries 

12. Understanding of equality and diversity 

13. Knowledge of Housing Legislation and 
the Care Act 2014, including 
safeguarding requirements 

14. Awareness of mental health conditions 
and support services 

 

 



6 

 

15. Knowledge of issues facing individuals 
with drug or alcohol addiction and 
support services available 

16. Knowledge of welfare rights and the 
benefits system 

 

Personal 
Attributes, 
Skills and 
Abilities 

 

17. Ability to work remotely from HARP’s 
offices, providing intensive floating 
support at clients’ accommodation or 
elsewhere in Southend 

18. Ability to plan, prioritise and work under 
own initiative, and multi-task effectively 

19. Excellent organisational skills, enabling 
the post-holder to handle a small but 
intensive caseload (typically no more 
than seven clients per FTE staff) 

20. Ability to work collaboratively and 
constructively in a small team setting 

21. Excellent interpersonal, communication 
and active listening skills, with the ability 
to negotiate with, influence and motivate 
a diverse range of stakeholders 

22. Ability to be flexible and adaptable in 
response to work demands and working 
hours 

23. Ability to respond positively and 
proactively to changes in the internal 
and external environment, 
demonstrating persistence and 
determination in dealing with challenges 

24. Demonstrable interest in and personal 
commitment to alleviating 
homelessness 

25. Creativity and enthusiasm for finding 
positive solutions to best address 
clients’ needs 

26. Ability to remain calm and take 
appropriate decisions under pressure 

 

3. Good ICT skills including 
familiarity with service 
database packages such 
as In-form 

4. Car driver with a “clean” 
licence 

 

 
HARP Safeguarding Statement and Equality Statement 
 
Safeguarding Statement 
HARP is founded on the principles that people have a right to be completely secure from both 
the fear and reality of any abuse.  The safety and well-being of each service user is of 
paramount importance.   
 
HARP intends to create services within which people are safe from abuse, and in which any 
suspicion of abuse or actual abuse is promptly and appropriately responded to.  
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Equal Opportunities Statement 
HARP recognises that people with different social and ethnic backgrounds, skills and attitudes, 
can bring new ideas and perceptions to an organisation.  
 
HARP is committed to taking positive action to fight unlawful discrimination in every aspect of 
its work and the services it provides. HARP believes that everyone has a right to services and 
employment which are free from direct or indirect discrimination on grounds of gender, race, 
colour, creed, religion, marital status, sexual orientation or disability or any other grounds 
protected by legislation. 
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